Welcome to Agile Open
The second international unconference
on agile development
April 27th and 28th, 2006
Elewijt Center, Mechelen, Belgium

Movements really rise or fall on the strength
of on-going social occasions - eXtreme
Programming user group meetings, XP Days,
Agile 200* conferences, and the Agile Open
Conference are the epicenters of the agile
movement.

Agile Open 2006 is the second international
unconference on agile development. It is an
open space intended for software
development and business people from all
walks of life

an amazingly open, warm and lively
community space where people spark new
insights in and relationships for
collaborative (software) development and
doing business together.

Agile Open is an unconference - for
participants, by participants: we determine
the actual program together at each day of
the conference. We do not expect people to
invent all the sessions on the spot, so we
encourage you to put your ideas for sessions
on the wiki. Any sessions you would like to
experience, or hear and see happen, as well
as ideas for sessions you would like to
organize and facilitate are welcome.

The Conference location is Elewijt Center in
Mechelen, Belgium (near Brussels), Europe.

Topics that were covered last year include:

+ The Toyota Way

« Balancing Act, Simple Tools for
Feedback, Communication and
Courage

« The Cynefin model

« Adapting the Planning Game to build
secure systems

+ How to deal with Velocity

« Agile Tooling

« Project Planning Metrics

- Temperature Reading

« Agile documentation

- XP Game

« Crossing the chasm

+ Theory of constraints

This year's topics are again up to you!

Want to find out more? See
www.agileopen.net

If you register before April 7, the conference
fee is 145 Euro (excl. VAT).
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